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Purpose of 
this 
presentation

• Update the Committee on the Social Care 
Reform Programme;

• Seek comment on our Social Care Reform work 
programme, its governance and work to date;

• Provide the Committee with a more detailed 
look at one of the key areas of the reforms - the 
proposed Assurance by the Care Quality 
Commission of Local Authority Adult Social 
Care Provision.
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Social Care 
Reform 

There has been a number of recent Government White Papers that set out a 10 
year vision to transform social care across the country. Broadly speaking the 
Government proposals can be summarised as follows:

• Charging reform

➢ Introduction of a cap on personal care costs;

➢ Provide financial assistance to those without substantial assets;

➢ Ensure that self-funders can ask their Local Authority to arrange their 
care for them.

• Social care system reform, particularly

➢ The social care workforce;

➢ Accommodation;

➢ Technology and digital;

➢ Carer Support;

➢ Care navigation and prevention.

• Health and Care Act

➢ Improve the integration of health and social care systems;

➢ Introduce Assurance of Adult Social Care.

• Integration White Paper

➢ Strengthen the health and care services in places that feel familiar to 
the people living in them

➢ Expectation for a single person to be accountable at place level, across 
health and social care
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4

Leicestershire’s 
Social Care 
Reform 
Programme

• The Departmental programme has been 
established to implement the requirements summarised 
previously.

• The programme of work is complex and challenging, 
within tight timescales set out by central government.

• The programme aims to achieve the following outcomes:

➢ Implements the required reforms to policy, practice 
and process by the required timeframes set out by 
the Department of Health and Social Care;

➢ Ensure sustainability of the Council finances;

➢ Improve Outcomes for people who draw on our 
services and carers.

112



Programme 
objectives

Over-arching objectives for the Social Care Reform Programme are:

• Ensure a robust plan is in place to deliver required reforms, 
including sufficient resource to implement and embed change.

• Mitigate against financial, reputational and legal risks to the County 
Council by delivering required Social Care Reforms by dates set 
out by the Department of Health and Social Care.

• Costs of implementing the Social Care Reforms are understood at 
an early stage, to support budget development and management, 
and to bid for any additional funding that may be available.

• Supporting processes are streamlined and digitised where possible 
to reduce the burden of additional demands on staff and budgets 
within both the department and the wider organisation.

• Outcomes being met in line with both national policy and individual 
need for those in receipt of social care.
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Governance 
and key 

deliverables
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Progress 
So Far

• Programme governance is in place and Board 
meetings take place monthly;

• Programme Manager has been appointed to co-
ordinate the workstreams;

• Programme risk register has been produced to 
manage and start to mitigate risk;

• Each of the programme workstreams have met to 
agree their terms of reference, their key 
deliverables, and the timescales for achieving them;

• A Communications plan is being developed to keep 
all key stakeholders informed of the planned 
changes and our progress in meeting them;

• The full resource requirements for delivering the 
programme is being collated so we can ensure that 
we have sufficient capacity to deliver 
this challenging work programme over the next 18 
months.
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Focus on the 
Care Quality 
Commission 
Assurance 
Proposals for 
Adult Social 
Care

• Health and Care Act – introduces a new legal duty for 
Care Quality Commission to review and make an 
assessment of the performance of local authorities in 
discharging their regulated care functions under the Care 
Act 2014.

• The exact functions in scope for review will be set out in 
the secondary legislation.

• Care Quality Commission will be required to publish 
quality indicators determined by them and approved by 
Government.

• Care Quality Commission methodology for assessing and 
evaluating local authorities, including frequency by which 
it undertakes reviews which it must set out in a statement 
approved by the Secretary of State.
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Assurance 
of ASC

• CQC will determine if good performance results 
in less frequent inspections

• If CQC considers that LA is failing to discharge 
any of its adult social care service functions to 
an acceptable standard, government will be 
informed. CQC will be able to recommend 
special measures

• If failings are not substantial it may choose to 
give notice to the LA, the actions CQC thinks 
should be taken. CQC must notify govt

• Intervention could include peer 
support, improvement panels or direct 
commissioner appointment
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Key themes 
covered by 
the 
Assurance 
Process

1. Working with people – to assess needs, provide 
support , wellbeing , choice and control.

2. Provide Support - including markets, commissioning, 
integration and partnership working. 

3. Ensuring safety – safeguarding, systems continuity of 
care – focussing on areas of risk, i.e. moving between 
health and social care or transitions between adults and 
children.

4. Leadership – capable, compassionate leaders , 
learning opportunities, improvements and innovation. 

Each theme will include ‘I’ statements, choice, control and 
personalisation will be threaded through the entire 
framework and approach plus ‘we’ statements. 

Other standards might include examples such as 
‘professional standards for social work’. 
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Care Quality 
Commission's 
initial 
proposals for 
the process

The following slides are taken from a 
presentation made by the Care Quality 
Commission which provides detail on the 
proposals for the Assurance process.

They set out how they propose to gather 
evidence and the type of intelligence they 
will be looking for under each of the four 
themes of enquiry.
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Our 
preparations to 
meet the 
CQC Assurance 
requirements

• We are using the information provided by CQC to 
start to pull together the evidence base for 
Leicestershire.

• We are also working with our colleagues across the 
East Midlands to share best practice and look at 
where we can work collaboratively.

• We hope to have a draft self-assessment against 
the four themes by the end of September so that 
we can identify ang gaps/areas of 
development which we can address before any 
assurance visit is scheduled with 
us during 2023/2024.

135



T
his page is intentionally left blank


	12 Update on the Social Care Reform Programme.
	Social Care Reform presentation


